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CABINET 
 

MEETING : Wednesday, 15th September 2021 

   

PRESENT : Cllrs. Cook (Chair), H. Norman, Gravells MBE, Hudson and Morgan 

   
Others in Attendance 
Cllrs  
Jon McGinty, Managing Director 
Ian Edwards, Head of Place 
Ruth Saunders, Head of Communities 
Jon Topping, Head of Policy and Resources 
Jon Burke, Climate Change Manager 
David Rice, Democratic and Electoral Services Officer 
 

APOLOGIES : Cllrs.  

 
 

23. DECLARATIONS OF INTEREST  
 
There were no declarations of interest. 
 

24. MINUTES  
 
RESOLVED that the minutes of the meeting held on 14th July 2021 are confirmed 
as a correct record and signed by the Chair. 
 

25. PUBLIC QUESTION TIME (15 MINUTES)  
 
There were no public questions. 
 

26. PETITIONS AND DEPUTATIONS (15 MINUTES)  
 
There were no petitions or deputations. 
 

27. LEADER AND CABINET MEMBERS' QUESTION TIME (15 MINUTES)  
 
There were no questions to the Leader of the Council or Cabinet. 
 

28. NET ZERO 2045 AND UK100  
 
Cabinet considered the report of the Leader of the Council that sought membership 
of the UK100 network – bringing forward the City Council’s net zero carbon 
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commitment by five years to 2045 – and the Global Covenant of Mayors for Climate 
and Energy (GCoM). 
 
The Leader of the Council reminded Members that Gloucester City Council had 
declared a Climate Emergency in 2019 (Council 11th July 2019 minute 21.6). He 
commented that it made sense to take the proposed actions in advance of the 2021 
United Nations Climate Change Conference (COP26) commencing 31st October.  
The Leader of the Council outlined both the advantages and commitments of joining 
the UK100 Network and GCoM.  He emphasised that these would include bringing 
the net zero carbon emissions target forward from 2050 to 2045 and help 
demonstrate the Council’s ambition to be at the leading edge of reducing carbon 
emissions. 
 
The Leader of the Council drew Members’ attention to the recommendation of the 
Overview and Scrutiny Committee (6th September 2021 minute 25.10) contained in 
the appendix to the report.  He asked the officers present for reassurance that the 
information requested regarding the funding models of the UK100 Network and 
GCoM would be available at the Council Meeting on 23rd September 2021.  The 
Climate Change Manager confirmed that it would be.  He presented a summary of 
the funding models of both organisations and stated that membership would be free 
of cost. 
 
RECOMMENDED to Council that:  
 

(1) Gloucester City Council joins the UK100 Local Authority leaders’ group 
and international Race to Zero commitment in advance of the 2021 
United Nations Climate Change Conference (COP26), to be held in the 
City of Glasgow 

 
(2) as a condition of UK100 membership, Gloucester City Council bring 

forward its 2050 net zero target to 2045 
 
(3) Gloucester City Council becomes a signatory to the Global Covenant of 

Mayors for Climate and Energy. 
 
 

29. DRAFT COUNCIL PLAN 2021-24 FOR CONSULTATION  
 
Cabinet considered the report of the Leader of the Council that presented the draft 
Council Plan 2021-2024 and sought approval to commence the required 
consultation process. 
 
The Leader of the Council highlighted the overarching vision `Building a greener, 
fairer, better Gloucester’ and outlined the three key priorities (3.4).  He detailed the 
next steps to be taken (8.1), including public consultation, to progress the plan.  The 
Cabinet Member for Planning and Housing Strategy drew Members’ attention to the 
recurring theme of addressing inequality throughout the draft plan (appendix 1) and 
related it to work being done in housing.  He took the opportunity to thank the Head 
of Communities and her team for their achievements so far which he attributed to 
innovation and partnership working in the spirit of the draft plan and looked forward 
to what they will achieve in future.  The Cabinet Member for Performance and 
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Resources expressed gratitude to the Policy and Governance Manager and the 
Policy and Development Officer as well as the Senior and General Management 
Teams for their comprehensive efforts to map a coherent journey forward.  She 
further reminded Members that the draft plan was just an initial outline with the 
detailed plan to come following the consultation process.    
 
RESOLVED that:  
 

(1)  the draft Council Plan 2021-2024 is approved for public consultation  
 
(2)  the timetable for the development and finalisation of the Council Plan 

2021-2024 is noted.  
 

30. PERFORMANCE MONITORING QUARTER 1 - 2021/22  
 
Cabinet considered the report of the Cabinet Member for Performance and 
Resources that informed Members of the Council’s performance against key 
measures in Quarter 1 of 2021/22. 
 
The Cabinet Member for Performance and Resources summarised both the 
improving and declining trends revealed in the report and drew Members’ attention 
to the narratives that provide context to the data.  The Cabinet Member for Planning 
and Housing Strategy stated that it was important to highlight positive performance 
such as the increasing number of major and minor planning applications decided on 
time (appendix DM-2, DM-3).  He noted that this improvement had been achieved 
despite COVID-19 and staff shortages and thanked the Planning Team for their 
achievement.  The Cabinet Member for Culture and Leisure advised that the red 
performance indicator status of the Museum of Gloucester/Tourist Information 
Centre (appendix CD & VE-1) reflected difficult circumstances out of the control of 
officers rather than the effort they had put in which would take time to have 
significant positive impact.  He further commented that the very positive increase in 
visitors to the visitgloucester.co.uk website (appendix TM-6) demonstrated how the 
work of officers had got many more people interested in Gloucester and what is 
going on in the city.   
 
The Cabinet Member for Environment commented that the format of the report, and 
the Pentana software that generated it, made it relatively quick and easy for 
Members to monitor their portfolios.  The Cabinet Member for Planning and 
Housing Strategy reiterated the usefulness of Pentana in making both Members 
and officers more effective.  
 
RESOLVED that the Quarter 1 Performance Report 2021/22 at Appendix 1 to the 
report is noted. 
 

31. FINANCIAL MONITORING - QUARTER 1, 2021/22  
 
Cabinet considered the report of the Cabinet Member for Performance and 
Resources that sought Members to note year-end forecasts and financial pressures 
on the Council during the 1st Quarter ended 30th June 2021. 
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The Cabinet Member for Performance and Resources highlighted some of the 
major headlines from the report including a £173,000 increase to the General Fund 
balance exceeding the budgeted increase by £50,000 (4.2).  She reminded 
Members that COVID-19 continued to impact all portfolios including her own.  
Although the Cabinet Member for Performance and Resources warned that even 
the smallest percentage change in housing subsidy and benefit payments in a 
quarter would have a significant impact to the final outturn due to the large sums 
involved (5.5), she nonetheless expressed cautious optimism at this early stage for 
the year end position.   
 
The Cabinet Member for Planning and Housing Strategy noted the £240,000 
favourable position in his own portfolio (5.13).  He commented that this was 
testament to great work going on behind the scenes.  The Cabinet Member for 
Planning and Housing Strategy informed Members that £27,000 had been collected 
in penalty notices issued to landlords and that more would follow as while the 
majority of private landlords were good the small number who were not would be 
pursued.  The Cabinet Member for Environment drew Members’ attention to the 
favourable position of his portfolio due to increased income from recyclable 
materials (5.18).  He informed them that just three years ago this income was 
£350,000 for the whole year compared to the £319,000 for the first five months of 
2021-22 alone.  The Cabinet Member for Environment further advised that 
improved collections and sorting had contributed to a yearend forecast of £209,000 
to the favour on the waste contract as opposed to a £500,000 deficit in previous 
years.  He stated that this would be the first year the waste contract would not have 
to be topped up, and credited much of this improvement to the work of the former 
Corporate Director Jonathan Lund. 
 
RESOLVED it is noted that: 

 
(1) the forecast year-end position for the financial year is currently an increase 

to the General Fund balance of £173k against a budgeted increase of 
£123k 

 
(2) the details of specific budgetary issues identified by officers and the actions 

being taken to address those issues 
 

(3) the current level of Capital expenditure as shown in Appendix 2 to the report 
 

(4) the financial implications of COVID-19 and the level of economic recovery 
from the effects of the pandemic will continue to be monitored and 
reported alongside any grant funding provided to mitigate the spend or 
lost income.  
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32. EXCLUSION OF THE PRESS AND PUBLIC  
 
RESOLVED that the press and public be excluded from the meeting during the 
following item of business (Agenda item 12) on the grounds that it is likely, in view 
of the nature of business to be transacted or the nature of the proceedings, that if 
members of the press and public are present during consideration of this item there 
will be disclosure to them of exempt information as defined in Schedule 12A of the 
Local Government Act 1972 as amended. 
 

33. ST OSWALDS AND EASTGATE CENTRE LEASE REVIEWS  
 
Cabinet considered the report of the Leader of the Council that sought to extend the 
authority to agree leases at these properties. 
 
RESOLVED as per the recommendations in the confidential report. 
 
 

Time of commencement:  6.00 pm 
Time of conclusion:  6.23 pm 

Chair 
 

 


